
 

 

 

 
 

BOARD OF DIRECTORS’ MEETING 
September 11, 2025 

8:30 am 
 

Webex Meeting Link: https://charter-system.webex.com/charter-
system/j.php?MTID=m105a54c2a51ce1d4e1bae473291281e4 
Join by Phone: 415-655-0001 
 
 
AGENDA: 
Moment of Silence – Remembering those lost on 9-11 
 

1. Approval of the minutes (6-12-25 minutes attached) 
2. Budget Review  
3. Flexibility Guide discussion 
4. Fall Conference 
5. Accelerated Career Webex 

a. Next Webex is October 7th at 8:30am 
6. Team Review 

a. Flexibility & Governance 
b. Career Development 

7. Annual Superintendent Calls 
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