
 
BOARD MEETING MINUTES 

1-29-24 
3:30 PM 

 
RE: Meeting of Board of Directors  
TIME: 3:30 PM  
CONTACT: Dan Weber, 404-808-6670, or Pam Tallmadge, 770-354-7653  
LOCATION: HYBRID – In person at Athens Classic Center (GAEL) and Webex  
 
In Attendance:  
Board Members: Michele Taylor, Kristie Brooks & Marty Waters  
CSF: Dan Weber & Pam Tallmadge  
CSF Consultants: Susan Avant, Emily Lembeck, Lynn Plunkett, Ierne Munn, Shawn Utley & Eric Waters  
 
Meeting called to order by Board Chair Dr. Michele Taylor at 3:30 PM  

• Review and Approve Minutes from November 7, 2023, Meeting** 
o **Vote to approve deferred to next meeting – did not have a board quorum 

 

• Budget Review – Dan Weber presented. 
o Contributions 
o Expenditures fiscal-year-to-date. 

▪ There were no questions. 
 

• Updates from Consultants – Sent to BOD prior to meeting for them to look over. 
o Questions for the consultants? 

▪ There were no questions. 
o Legislative Updates from Irene Munn and Dan Weber 

▪ SR175 - Defining 8 Academic Courses - Dual Enrollment funding for Accelerated Career - HB 982 
High Demand Careers 

• GSFC and ACE Grant: 3-year pilot program. The game plan is to ask for this every year until 
it becomes automatic and rolls form one year to the next. The Governor’s Office has 
approved, and the bill should drop this week. Fully funded through Dual Enrollment. 
There is no Hope Career Grant. 

• The Workforce Board (neutral body) is working on one list for high demand and defined. 
They will also review regularly.  

o Irene stated that there are states already doing this, and Alabama has done 
impressive work. 

o Look for the list in July or August 

• Discussion & Questions: 
o Both Kristie and Marty said counselors need to get up to speed and have a 

comprehensive list. 
o Michele asked if there was discussion on regional lists and credit on the CCRPI. 

▪ Irene said – Yes – there is talk, but the workforce board is working on 
everything. 

o Dan mentioned he would like to have a WebEx with some districts to review and 
give their opinion on the bill. 

▪ PreK Legislation: 

• House Rep Chris Erwin has filed a bill. 

• Dan would like to add to the bill that there is provisions to use existing facilities for PreK 
and younger, even if capitol outlay funds stated other uses.  



o Michele agrees and says she likes flexibility for future needs. And kids will not be 
served if they cannot fund classroom space. 

o Kristie says she agrees and needs the room 
o Marty has a waiting list, and if they lower the class size to 20 that creates more 

of a space issue. 
o Dan suggested that there should be a letter from the BOD to Chris Erwin. Also, he 

will reach out to him. Michele said she would reach out to him as well. Irene 
stated everyone should call him. 

o Dan also mentioned that Senator Hickman also dropped a similar bill. 
o Dan asked if there are requirements when utilizing space slated for other uses, 

and Michele said since they are a school district; they already can use the space 
and do not need a permit review – just like her after school program. 

• Monthly Accelerated Career Webex meetings 
o February 13th 8:30am (Topic: Forms) 

 

• Charter System Foundation Strategic Plan Approval** 
o **Vote to approve deferred to next meeting – did not have a board quorum 

 

• Legislative Meeting at the capitol 
o February 27, 2024 (10am to 12pm) 

▪ Room - 307 CLOB* 
▪ *Coverdell Legislative Office Building 

• 18 Capitol Sq SW, Atlanta, GA 30334 

• Senator Clint Dixon is our sponsor 
▪ Michele says she has a conflict that day but will see if she can adjust. Marty will be at GACES, and 

Kristie said she will be attending. 
 

• Next BOD meeting dates – Specific date and time TBD  
o April 10-11 (Wednesday-Thursday) GSSA in Savannah 

▪ Hybrid 
o June 7-8 GSBA in Savannah 

▪ Hybrid 
o Checking to see if there is a breakout room we can use. Have a topic such as Innovation & Flexibility? 

 

• Save the Date: Charter System Foundation Fall Conference & Awards Lunch: November 5th & 6th 
 
New discussion: Emily Lembeck thanked the superintendents for their help and input regarding new superintendent 
orientations. 
 
Meeting Adjourned at 4:07 PM. 
 
Meeting minutes respectfully submitted by Pam Tallmadge. 
 
 
 
 


